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The image of “the landlord” is one of a mean-spirited, 
heartless and cruel old man. Even the word “landlord” 
or “lord of the land” carries images of a despot ruling 
over the lands. 

I own several rental properties and consider myself 
a compassionate businessman. This means that I do 
care about my tenants, but I need to make a profit 
too. My duty is to make sure the property is safe and 
all appliances and fixtures work. The tenant’s duty 
is to handle the property with respect and pay the 
rent on time. There are good tenants and bad ten-
ants. A good tenant pays the rent on time, takes 
care of the rental property, and is in good standing 
with the community. A bad tenant whines about 
every little thing and turns me into that cruel despot.  

The good tenant:
I once rented one of my condos for three  years to 

newlyweds. I received the rent check every month on 
time and never heard from them. They could have been 
running a meth lab in the condo for all I knew, because 
there was not a peep out of them for three years, except 
to renew the rental agreement once per year. After three 
years, they moved out to purchase their own home, and 
they left with only minor repairs for me to do.

The bad tenant:
Fortunately, I never had to deal with any criminal activity 

from my tenants. The bad ones would not pay on time or 
in full amounts, and they whined about everything. Once I 

had a tenant who made a small repair herself for $50, and 
then deducted that from her rent check. I explained to 
her that this is not the way it works. I expect the full rent 
check on time, unless it is discussed with me. I also have 
a clause in all rental agreements that any repairs under 
$200 must be paid by the tenant. I once had a tenant call 
me to complain that the curtain hanging on a valance 
was falling off. All she had to do was get on a chair and 
hang it up again, but she felt the need to complain. I also 
had a tenant, who worked for a real estate agent, and she 
had this real estate agent try to negotiate with me every 
tiny aspect of the rental agreement, as if he were a lawyer. 
That was not fun at all. Finally, a bad tenant believes he 
or she deserves the full safety deposit back, when there 
is something to be repaired due to abuse or misuse. I am 
usually lenient, but if there is an unusually large nail hole 
in the wall, I will deduct the repair cost from the deposit.

The challenges:
Managing a property remotely is quite a challenge. 

Things break, things go wrong, and sometimes it is nec-
essary to be there to assess the problem. It is absolutely 
critical to have either a management company, or a list of 
good handymen, including a plumber and electrician, to 
come at a moment’s notice. Camera phones are wonderful 
tools. I usually ask my tenants to send me a photo or video 
of any damage. Once, I Facetimed a tenant, who wanted to 
show me that the toilet wasn’t flushing properly. A good 
insurance policy will also make life easier, when serious 
damage occurs. Once there was a leak in one of the sur-
rounding units around my condo in Florida and several 
condos incurred damages. It turned out that most of us 
had the same insurance company, which assessed and 
sorted out repairs and payments very quickly. On another 
occasion, the person in the condo above me decided to 
wash his dishes in the bathtub (really!), and let the tub 
overflow, filling my walls and bathroom with water. He 
paid for those damages.

Keeping up with HOA activity is also a challenge. Being 
remote to my properties does not help that. I try to vote 
on HOA decisions via written proxy. I miss most of the 
HOA management meetings, putting my interests at a 
disadvantage. The best thing to do in that case is to have 
a friend on the Board of Directors of the HOA, so that he 
or she can call you and fill you in on the details and local 
politics.

At the end of the day, being a landlord can be advanta-
geous if the property is making money or appreciating 
significantly in value or has some personal meaning to 
you. The personal meaning may be a future place for 
retirement or to plan to give the property to a family 
member. But losing money on a property with none 
of the other benefits makes no sense. If you’re losing 
money on a rental property, you might as well sell it and 
invest the proceeds in something that will grow in value.  
 And that is my two cents…
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